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STATEWIDE FOSTER CARE ADVISORY COUNCIL

RULES OF PROCEDURE

Article | -- Name and Mandate

Pursuant to the Statewide Foster Care Advisory Gibuaw, the Statewide Foster Care Advisory
Council of the lllinois Department of Children aRdmily Services is created with the object of
advising and consulting with the Director of thegaement or his designee on all matters involving
or affecting the provision of foster care to abysegjlected or dependant children and their familie

The responsibilities of the Council shall include:

(1)

(2)

3)

(4)

(5)

(6)

(7)

(8)

Providing input on the issues that affect fostge and services received by children
who are in the care of the Department, and thetilfes.

Identifying, analyzing, and recommending san$ to any issues concerning foster
care services.

Interpreting to the general public the needféster care and the important service
that foster parents provide.

Promoting the statewide exchange and poolinigfofmation in the area of foster
care.

Participating in statewide planning and promgfioster parent involvement in local
planning, including foster care services.

Reviewing and making recommendations on Depantnfoster care and child
welfare service delivery policies, guidelines, amndcedures.

Developing recommendations concerning fostex training to improve the quality
of foster care services children receive.

Reviewing and advising the Department on papdirenacted legislation, primarily
as it concerns foster care services, and on tharapnt’'s responses or positions
regarding that legislation.
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(9) Developing, as necessary, recommendations iphwithe Department may improve
the child welfare service delivery system, primeoih issues affecting the delivery of
foster care services.

(20) Maintaining regular communicationinihe regional foster care advisory councils
and with the DCFS Child \de¢ Advisory Committee.

(12) Reviewing, approving, and monitoring the annual lengentation plans of the
Department’s administrative regions and contraenages providing foster care as
required by the Foster Parent Law.

(12) Conducting with DCFS staff on-site reviews of PQf¢recies’ implementation of
their Foster Parent Law Implementation Plans.

Article Il -- Membership

(1) The Statewide Foster Care Advisory Councillst@isist of the following membership:

(@) 2 foster parents from the Department’s southathnorthern administrative
regions; 3 foster parents from the Department srabadministrative region;
and 2 foster parents from each of the Departme@tok County
administrative regions. One of the 6 foster pareapresenting the Cook
County administrative regions shall be the curiterdgsident of the Cook
County Foster Parent Advisory Committee.

(b) 2 foster parents representing the Departmedtisgd Welfare Advisory
Committee, with at least one foster parent resitingook County.

(c) 2 foster care professionals representing thpaBment’'s Child Welfare
Advisory Committee to represent agencies providogjer care services
under contract to the Department.

(d) the current President of the lllinois FosterdPa Association.

(e) 4 other non-Department persons with recognezgertise regarding foster
care who shall be nominated by the Director of Bepartment (“the
Director”).

Each administrator of the Department’s specifieshiadstrative regions shall make
recommendations to the Director of foster paremtappointment as members. The
recommendations of the regional administrators Isbhal based upon their
consultation with organized foster parent groups Rapartment staff.

All appointments to the Council shall be made inting by the Director. In
soliciting and making appointments, the Directaslsmake reasonable efforts to
ensure the membership of the Council is geografipiaad culturally diverse and



(2)

3)

(4)

(5)

(6)
(7)

representative.

Each member shall be appointed for a termhidet years. No member shall be
appointed to serve more than two terms, exceplPthsident of the lllinois Foster

Parent Association may serve as long as he/she bffice. Members shall continue
to serve until their successors are appointed. t€hmas of original members

subsequently appointed to fill vacancies created bfiange in the number of the
Council’s members shall be determined to assuneady as possible that the terms
of one-third of the members in each sector exp@t@heyear on June 30th. The
original members of each sector shall determinetipe length of each member’s
term, one-third to be for three years, one-thirbedor 2 years, and one third to be
for 1 year, and the Council's secretary shall rddte results. Thereafter, any
member appointed to fill a vacancy other than aieated by the expiration of a

regular 3 year term shall be appointed for the xpired term of the predecessor
member, or in the case of new memberships cregtdtelzhange in the number of
members, for such term as is appropriate undesttbsection.

Members of the Advisory Council shall servehsilit compensation, except that the
Department shall reimburse members for travel arddgem expenses associated
with participation in Advisory Council meetings aactivities. Reimbursement shall
be consistent with lllinois Department of CentraamMhgement Services rules, as
approved by the Governor’s Travel Control Board.

If a member has 2 unexcused absences in a tithrperiod or has not continued to
make a significant contribution as evidenced bylnement in Council activities
specified in (5) below, membership termination ki recommended by the
Chairperson to the Director. In order to avoidxoused absences, the member shall
submit confirmation of good cause — in advancinefmeeting to be missetb the
Chairperson or designated Department staff membenwa meeting will bmissed.
Exceptions may be made in the case of suddenslloesmergency.

Each member shall review, evaluate and score thgraesd number of Foster Parent
Law Implementation Plans during each December/Jgnpariod, unless the
Department requests that they be scored at somee tote. The number assigned
will be an equal number of plans, obtained by thtalthumber to be reviewed
divided by the number of council members. Memipeust score the plans sent or
given to them and return their completed scoretstie¢he Department as instructed
within 21 calendar days of receiving them. Or, merslmay attend at least one full
daymeeting to score plans to meet this requirement.

Members must be active on at least one committee.

Members must conduct at least one on-site review BXCFS region's or POS
agency’s Foster Parent

Law Implementation Plan each calendar year. Be#orge council member can
conduct a review she or he must have been tramdd to.
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(8) Members who miss a meeting are expected toirecnarent with Council business
by reviewing the meeting handouts, which are mdibetthem as well as the agenda
and the minutes. They should also confer with felimembers who attended.
Decisions made by a quorum of members presentaltiaial Council meeting are
considered to be final.

Article lll —Officers

(1) Officers of the Statewide Foster Care Advisory Gulushall consist of a Chairperson
and Vice Chairperson, who shall be elected by tbenCil. The immediate past
chairperson shall serve as a consultant for one yBae Director shall appoint a staff
member of the lllinois Department of Children arahfly Services to maintain records,
prepare notices and agendas for each meeting,thadhvise carry out the functions of
the Council.

(2) Candidates for officer positions must have beeadive member for at least one year
and must not have missed more than 2 meetingsthiiemrevious calendar year.

(3) Candidates must be and have been active on adleastommittee.

(4) Candidates must have scored the required numb@ptEmentation plans required for
members the preceding plan cycle.

(5) The Chairperson of the Advisory Council shall parfdhe duties ordinarily ascribed to
that office and shall make such reports and appeasaon behalf of the Advisory
council as may be required.

(6) In the event of the Chairperson’s inability to &log Vice Chairperson shall act in his/her
stead.

(7) The Chairperson and Vice Chairperson shall be edleftir a term of one year at a
meeting prior to July of each year, and those efficshall assume those duties of their
offices on the first day of July in each year.

(8) Any officer of the Advisory Council shall be eliggbfor consecutive election to the
office held for no more than 2 consecutive one-yeans.

Article IV -- Meetings

(2) Regular meetings of the Statewide Foster Cahasdry Council shall be held at
least quarterly. The meetings shall take placdoedtions, dates, and times
determined by the Chairperson of the Advisory Cduafter consultation with
members of the Advisory Council and the Directotle designated Department
staff member.



(2)

@)
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It shall be the responsibility of the designatecp&rément staff member, at the
direction of the Chairperson, to give notices d# thcation, dates, and time of
meetings to each member of the Advisory Councilthi Director, and to staff
consultants at least 30 days prior to each meetitugice of all scheduled meetings
shall be in full compliance with the Illinois Opé&feetings Act.
Special meetings of the Advisory Council maychded by the Chairperson after
consultation with members of the Council and theeElor or the designated
Department staff member, provided that:
€)) at least 7 days’ notice by mail is given themhership;
(b) the notice sets forth the purpose or purposéseomeeting; and
(© no business is transacted other than thatfspéan the notice.

An agenda of scheduled business for deliberatall be developed in coordination
with the Department and the Chairperson and digeib to the members of the
Advisory Council at least 7 days prior to a scheduheeting of the Council.

Article V -- Quorum

(1)

(2)

3)

A quorum at any regular or special meeting hed Advisory Council shall be
necessary to transact business and shall consistesthird of the duly appointed
members of the Advisory Council. For the purposelection of officers, the
necessary quorum shall be a majority of the dupoagged members.

For the purpose of subcommittee action, a quaiiall consist of at least one-half of
those members appointed to the subcommittee, but ivent no fewer than two
individuals.

All deliberations of the Advisory Council artd subcommittees shall be governed by
Robert’s Rules of Order.

Article VI -- Committees

(1)

(2)

3)

Standing and Ad Hoc Committees of the Advigooyncil shall be appointed by the
Chairperson of the Advisory Council. The majoattion of the Advisory Council
shall give approval to the establishment of a coite®j as well as determine the
completion of a committee’s assignment. Final cotte® reports will be submitted
to the Director.

Members of Standing or Ad Hoc Committees mustiembers of the Advisory
Council.

A Nominating Committee shall be appointed by @hairpersomo later than the
April Advisory Council meeting.

The responsibility of the committee shall be to:
a.Contact all members in good standing to solicthir@tions for Chair and
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Vice Chair, and establish a slate of candidatesckair and vice chair,
ensuring that each candidate meets the qualifitaset forth in Article IIl.
A. and elsewhereand ask each candidate, in writing, if they acdbpir
nomination. Candidates must respond in writing.
b. Mail a ballot containing all qualified candidatesall members no less
than two (2) weeks prior to the election. (In therd that a member knows in
advance that he or she cannot attend the meetimrgewthe election of
officers is conducted, he or she may mail or fdbalot to the nominating
committee chair no later than 24 hours prior todtaet of the meeting.)
c. Collect at the last council meeting of the fisgedr and tabulate all ballots
and announce the winners for formal Council apgrof/¢he results. In the
event of a tie, the nominating committee shall idrately conduct a second
election, which shall be voted upon by those mesimio are present thiat
time.

Workgroups of the Advisory Council may be efitiied as needed to perform
supportive functions for the Advisory Council. VKgroups may include individuals
who are not members of the Advisory Council. THesetions will be determined

by the Advisory Council and may include, but notlibgted to researching issues
and compiling draft reports and recommendatioragking and submitting draft

comments on proposed legislation, reviewing andviginog draft comments on

DCEFS rules and procedures (both current and propoaed special work which is
not performed by the Advisory Council’'s committ@esvhere committees require
additional assistance and input.

Each workgroup shall be staffed by at least ong dpbointed member of the
Advisory Council who shall serve as the chair @& wWorkgroup. Members will be
appointed by majority vote of Advisory Council meenb present and members will
serve until the workgroup has completed its mission

Each workgroup shall elect a co-chair from amoegtiembership of the workgroup
who may or may not be a member of the Advisory @dunHe or she shall be
elected by majority vote of the workgroup membdrsclose cooperation with the
workgroup chair, the co-chair shall be responsibieconsulting closely with the
Advisory Council and with the Director’s appoint#&dvisory Council Coordinator to
schedule meetings and conference calls; ensurmtheding notes are taken and filed
with the Advisory Council Chair; facilitate the ddopment, drafting and forwarding
of workgroup draft recommendations to the Advis@guncil Chair for formal
action; and to handle other related matters ofdioation.

Workgroup draft recommendations must be approveddmpdvisory Council before
being sent to the Director or otherwise actedidre Advisory Council maintains the
authority to act on, not act on and to modify dvedirkgroup recommendations.
External (non-council member) members of workgrogbsll serve without
compensation, except that the Department shalllnaise external workgroup
members for travel and per diem expenses assoeudtegarticipation in Advisory



7
Council workgroup meetings and activities. Reinsemnent shall be consistent with
lllinois Department of Central Management Servicales, as approved by the
Governor's Travel Control Board.

Article VII -- Minutes

Notes will be kept of the business of each Couneiting and they shall be filed with the Director.
Notes must be recorded in writing and must include:
(a) the date, time, and place of the meeting;

(b) the members of the public body recorded agefhesent or absent; and

(c) a general description of all matters proposéstussed, or decided and a record
of any votes taken.

Article VIII -- Professional Staff
The Director or a designated staff member shallesas the Advisory Council’s official consultant
and advisor. Other members of the staff may asetin that or other functions.




